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Scotia Gas Networks

TomTom WORK solution helps improve service at Scotia Gas

Networks

Improved call-out response times, particularly in emergencies; more flexibility in the management of its team of mobile engi-

neers; and reduced fuel usage are the main benefits to SGN from the introduction of a vehicle navigation and tracking solution
covering 1,500 vehicles.

Supplying 5.7 million

homes and businesses

Coordinating 1,500 engi-
neers 2477

The Company

SGN is the second largest UK gas distribution company supplying 5.7 million
homes and businesses across a wide swathe of the south east of England and
throughout Scotland.

It supplies gas to domestic, commercial and industrial customers through 75,000
kilometres of gas mains. In Scotland, three quarters of households, including many
in remote areas, receive their gas from the company. Across a wide area of south-
ern England, stretching from Milton Keynes to Dover in the east and Lyme Regis

in the west, including London boroughs south of the Thames, almost four million
households and businesses are supplied.

The Challenge

With 1,500 mobile engineers providing 24/7 coverage across a large area of south-
ern England that includes some of the most densely populated and heavily traf-
ficked parts of the UK, knowing the precise location of engineers and getting them
between jobs as efficiently as possible, was a major challenge to SGN.

The nature of the job requires SGN to attend emergencies quickly in order to
meetings its obligations to protect the public and to meet tough regulatory require-
ments. Also the ability to give customers accurate ‘expected time of arrival’
information was key to managing their expectations and providing a high level of
service. Locating key network installations, especially in the hours of darkness and
often by engineers who were outside of their normal territory, was also crucial.

Improving the safety of its engineers on the move, was an additional consideration
for the company along with minimising vehicle mileage, cutting fuel usage and
reducing the overall level of emissions from its fleet.
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The Solution
Constantly updated traf- ~ The Connected Navigation solution provided by TomTom WORK is based on each vehi-
fic information cle being fitted with the TomTom LINK 300 vehicle tracking device and a TomTom GO

satellite navigation screen. The TomTom GO navigation device determines the best route
to a location and guides the driver there with both a 3D map view and spoken instruc-
tions. The system is constantly updated with traffic information to include potential hold-
ups resulting from roadworks and traffic congestion. Its use contributes to safer driving
by removing the need to consult paper maps or written instructions.

Allocate jobs to available ~ The TomTom LINK 300 box feeds information between the vehicle and the control room

engineers nearest to through TomTom WORK's unigue TomTom WEBFLEET system. This enables the control

location room to allocate jobs to an available engineer who is nearest to the location of the task.
This, along with the precise navigation information provided by the GO unit, will reduce
wasted mileage as well as improving customer response times.

Benefits to company The system, which is being progressively rolled out over 18 months, will bring major ben-
and customers efits to the company and its customers by:
e improving call-out response times, particularly in emergencies;
* bringing added flexibility to the management of SGN's large field engineering team;
* eliminating unnecessary travel leading to reduced fuel usage and a lower
environmental impact; and
* protecting assets and aiding recovery should a vehicle be stolen.

Ease of use and imple- Malcolm Russell, Director of Operations at SGN, said: “We selected the TomTom WORK

mentation, great help to solution because of its ease of use and implementation in a fleet of our size. It is of great

the company help to our control room staff in responding more effectively to customer calls and it
improves the safety of our engineers when driving between jobs. We have seen a 14%
drop in overtime claims which has more than paid for the system in itself. This particu-
lar area was costing the company dearly at the premium hourly rate for working out of
hours. It has also reduced the administration of these claims, saving time and money
here as well.”
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