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With all the pressures fleet managers face on a daily basis, “green” issues are probably not at the 
top of the agenda. But the cost of fuel is a burden for any business with vehicles, particularly when 
prices escalate and environmental legislation continues to become more restrictive. Company boards 
increasingly recognize the customer and shareholder appeal of corporate social responsibility policies in 
which the environment is a focal point. It makes good economic and social sense, then, to understand 
the size of a company’s carbon footprint and to find ways to reduce and manage it.

Operating a fleet of vehicles inevitably contributes to a company’s carbon footprint and should be a key area of focus. Careful 

fleet planning can be done in ways that will, in the long run, reduce the footprint and save money. One way to tackle the issue 

is to consider your fleet and its operation in two parts: there’s a “fixed” element and a “flexible” element, just as there are fixed 

and variable costs in any business. The fleet is the fixed element. It is something that cannot be easily changed overnight, but 

needs longer-term, strategic consideration. The way the fleet operates is the flexible element that, through careful management, 

can result in immediate environmental gains as well as cost savings. As with all business improvements, good measurement 

based on sound data is the key. The essential questions are: where are you today; where do you want to be tomorrow; and 

what progress are you making along the way? 

The fixed element: the purchase/lease of an eco-friendly fleet
The first thing to consider is the fleet replacement policy. Does it have “eco friendliness” as a core theme? Is it flexible enough to 

take advantage of constantly evolving technology? The automotive industry around the world is competing to produce cleaner 

and greener vehicles. With solutions ranging from advanced conventional internal combustion engine technology through 

hybrid solutions to zero emission electric vehicles, there’s a growing array of vehicle options. Among all of these, there may be a 

solution – or a mix of solutions – that meets your needs and could help you achieve the environmental benefits you seek. 

However, making the choice requires that you have the facts at your fingertips. You need to know precisely what distances your 

vehicles cover each day, how they get between locations, and what they do on arrival. Much of that information can now be 

obtained through a vehicle tracking system and processed into the essential data for making informed decisions. 

Greening your fleet Using a two-pronged  
approach to reducing carbon footprint, costs etc...
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Smart scheduling
To make smart decisions you need information. This will enable you to send the right person to the right job and to assess the 

urgency or priority over other jobs. You then need further information, such as current location and traffic en route. All these 

factors play a role in your decisions, which should be focused on reducing mileage and idle time and ultimately the mileage and 

carbon footprint of your vehicles.

That’s where technology can help. WORKsmart™ fleetmanagement solutions from TomTom Business Solutions enable you to make 

the best business decisions. The nearest available vehicles can be selected for a new job and communications sent straight to field 

staff. Historical trip data can be analyzed to avoid wasted mileage. And while satellite navigation helps your drivers travel between 

places by the shortest route, the latest models can now make intelligent use of live information such as real-time traffic and 

recommend efficient, alternative routes around traffic jams. More predictable travel times not only save time and money, but create 

more accurate ETAs for customers. 

The flexible element: eco-friendly fleet operation 
“Greening” the fleet takes time, given the investments and long term contracts required to purchase new, more environmentally 

friendly vehicles. There is, however, another way to reduce your company’s carbon footprint, one that you can start immediately. 

It has to do with how your vehicles are allocated and scheduled to reduce total mileage and footprint, and training your drivers in 

an eco-friendly driving style to save fuel and reduce CO2 emissions.

Driving behaviour
The manner in which your vehicles are driven plays a large part in how much fuel is used and therefore the amount of CO2 emitted. 

Heavy acceleration or braking and excessive speeding are driving characteristics that have the biggest negative impact on fuel 

consumption, as well as driver safety and costs. Company standards should be set by which staff can be benchmarked. A company-

wide, fully-supported and stringent green driving policy will be an effective tool to monitor progress and performance.

Policies should be specific and contain guidelines that cover everything from idling to speeding and braking. Idling is a particular 

money drain. It can be avoided if drivers are aware of the policy and you can monitor their adherence to it. Speeding, harsh steering 

and braking also have a negative effect on fuel economy. Having a tracking device in the vehicle with a built-in accelerometer will 

measure the g-forces of the vehicle. This gives a continuous measurement over time of all of your vehicles and helps you keep to 

standards. Driving events can then be monitored and exceptions can be investigated and dealt with appropriately.

Protecting the environment, your drivers and your bottom line
New technology is helping to reduce the environmental impact of business and help organizations conduct themselves responsibly. 

This covers technology within the vehicles themselves and the technology used to manage these vehicles, which work together to 

reduce the carbon footprint.

The key to unlocking the potential of this is detailed information delivered in an easy-to-manage way that will tell you the size of 

your current carbon footprint and ways to monitor the success of your policy and watch this reduce over time.

You need to establish objectives and a strategy to meet them in the form of a policy with clear measurement to gauge performance 

and success. Having these daily measurements at your fingertips will help you to achieve the goals you have set. 


